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Unlock Cost Savings and
Transparency with Advanced
EM Procurement Solution

Streamline spending, enhance supplier ties, and encourage sustainable
growth with our tools. Negotiate, track, and strengthen partnerships
effectively.
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From Purchase to Pay:
Simplify Your Supply
Chain with EM Procure

Experience EM Procure, the ideal solution for ssmooth B2B
procurement. Say goodbye to payment complexities
with our easy-to-use platform, designed to simplify your
procurement process. Enjoy effortless efficiency with
digital invoice processing and user-friendly interfaces,
boosting your team'’s productivity.

Benefit from centralized control and strategic sourcing
features, including complete bid management and
combined purchase orders. Customize RFPs, manage
vendor relations, and discover competitive pricing
through secure online bidding.

With automated cost comparisons and Al-driven vendor
selection, make informed decisions effortlessly. Step into
the future of procurement with EM Procure. Rely on us to
cut costs, improve visibility, and optimize your sourcing
strategy like never before.
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Shaping the Future of Work: Tackling
Current Workplace Challenges

The company may face multiple financial compliance issues, including: failing to deduct
taxes at source (TDS), mishandling Goods and Services Tax (GST) input claims, neglecting
reverse charge obligations, delaying vendor payments, and experiencing lengthy purchase
order approvals.

Additionally, they are not adhering to company policies for purchase orders, quotations, and
the 4-way match process, leading to misallocated accounting entries and potential
financial risks. This calls for immediate action to address these concerns and ensure proper
financial management. The following enumeration outlines more common challenges
encountered by employees in the workplace, highlighting prevalent issues across various
organizational domains.

X

info.uk@elite-mindz.com
info.us@elite-minz.com
info@elite-mindz.com

. +44) 20 39616343
@eliteproc C-124, Block CI, Janakpuiri, 91 Springboard, Vikhroli West, %H) 3?23 312 6978

www.elite-proc.com New Delhi 110058 Mumbai, Maharashtra 400079 (+91) 742 819 2014



EMp | Aj Powered
o Procurement Software

Processing of
Erroneous
invoices

Repetitive

Approval Of Payments

Invoices Lacking
Proper
Authorization

Repetitive Transfer to
Recording of I seYa it s %
INnvoices Accounts

Unauthorized
iNnvoice
processing
Disbursement

to Incorrect
Suppliers

: T : INnsufficient
Misclassification Expense

of GST Accruals
Transactions
| info.uk@elite-mindz.
@eliteproc C-124, Block Cl, Janakpuri, 91 Springboard, Vikhroli West, E:S43222303?§ %]933843 :gfgasgzl:tg-mmzéggﬂm

www.elite-proc.com New Delhi 110058 Mumbai, Maharashtra 400079 (+91) 742 819 2014 info@elite-mindz.com



EMP  Arowored
T Procurement Ssoftware

From Requisition to
Receipt: Streamlining the
EM Procure Cycle

Streamline your Procure-to-Pay (P2P) process with our
structured flow, optimizing purchasing, invoicing, and
payments. Enhance efficiency and control costs for
your business effortlessly.
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Frictionless Vendor
Onboarding Experience

Streamline and expedite your business’'s vendor

onboarding process, ensuring efficient documentation,

real-time approvals, and robust management of
vendor risks and performance.

Simplify and
digitize vendor
onboarding

Ensure real-time
screening and
approval by the
designated team

Implemeaent
automated
notifications for
successiul
onboarding
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Complete Digitized
Vendor Software

Simplify agreement management, track performance, blacklist vendors,

and enjoy automated reminders for renewal.
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to Prices

C-124, Block CI, Janakpuiri,
New Delhi 110058

91 Springboard, Vikhroli West,
Mumbai, Maharashtra 400079

S5et & monitor
vandor tasks

Manage
multi-location GST

Dept/cost center
vendor limits

(+44) 20 3961 6343
(+1) 323 312 6978
(+91) 742 819 2014

Blacklist vendors
instantly

C

Detailed audit trail
maintained

i._

Digital shipment
notifications

info.uk@elite-mindz.com
info.us@elite-minz.com
info@elite-mindz.com



EMP  arowered
il Procurement Software

How PRs Enhance
Transparency and Control?

PRs streamline procurement, ensuring efficient resource allocation and
compliance while facilitating seamless workflow management and budget
adherence within organizations.

Streamline bulk PR
creation with Excel
imports

Implement
multi-department
approval

o] Enable selective
® employee access

; based on

requirements

Automatically
archive PRs after
approval

<N _;) Optimize PRs using
: 1 stock, safety stock,
and lead time

Automate PR
| w - X creation based on
I N company rules
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Simplify Every Step with
Comprehensive POs

POs streamline procurement by facilitating precise ordering, tracking, and
management of goods and services, enhancing efficiency and accuracy in
business operations.
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Simplify Every Step with
Comprehensive POs

POs streamline procurement by facilitating precise ordering, tracking, and
management of goods and services, enhancing efficiency and accuracy in
business operations.
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Accurate and Efficient Quotation

Management Solution

Quotation Management simplifies the process of creating, organizing, and tracking
price quotes for products or services, enhancing efficiency and accuracy in sales
and procurement workflows.
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Precise Receipt Verification and
Quality Assessment Process

Ensure accuracy and quality with our streamlined Precise Receipt Verification
and Quality Assessment Process (GRN/SRN).

Quick
receive/verify
later

Cwuality check
record & notify

Auto inventory
update w/ QC
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Smoother Invoicing with
Proactive Technologies

Empower your business with cutting-edge solutions for streamlined
invoice processing. Boost efficiency, accuracy, and compliance without
compromising on quality or productivity.

99% Pre-filled
Invoices
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Smoother Invoicing with
Proactive Technologies

Empower your business with cutting-edge solutions for streamlined
invoice processing. Boost efficiency, accuracy, and compliance without
compromising on quality or productivity.
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Beyond Procurement, Beyond
Expectations. The Power of EM
Procure

Achieve unparalleled efficiency, streamline operations, and strengthen vendor
relationships, all facilitated by our user-friendly dashboard for comprehensive
procurement control

Rapid
Deployment:

Optimized
Workflow:

Combine multiple

-Go live within 15 days.
PRs into a single PO.

-Plug and play Cloud
P2P platform.

-Eliminate
ur‘nnmc:ossc:ry
procurement steps.

Efficient
Processing:

-Fastest processing for
PR, PO, GRN, Invoice,
and Payments.

-Completing each
activity in seconds.
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Beyond Procurement, Beyond
Expectations. The Power of EM
Procure

Achieve unparalleled efficiency, streamline operations, and strengthen vendor
relationships, all facilitated by our user-friendly dashboard for comprehensive
procurement control

Seamless
Management:

-Efficiently manage and
store all invoices.

-Accept single invoices
for multiple deliveries.

User-Friendly
Dashboard:

-Modern and
interactive dashboard.

-Comprehensive
control over
procurement costs.
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Dive Deep with
Robust Reporting

Customize your view. From individual learner performance to
global training trends, access the data you need with
powerful reporting tools.

PR (Purchase GRN (Goods
Requisition) Receipt Note)
Reports: Reports:

- Open PR Reports i :
) -Comprehensive
= Invoice Payment GRN Reports

Report

Vendor Balance
Report

PO (Purchase
Order) Reports:

- Open PO Reports

- Vendor Master
Report
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Dive Deep with
Robust Reporting

Customize your view. From individual learner performance
to global training trends, access the data you need with
powerful reporting tools.

Invoice
Reports: Other
' Features:
-Vendor Ageing
Report -Item Master
Report
-Comprehensive
Invoice Payment
Reports
Rejection _Detailed
Reports: Purchase Reports
-Detailed

Purchase Report

QST Ies o
Reports: - .- il =

-Various
GST-related
Reports
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Meelt the
Company Behind
the Innovation

Since 20089, Elite Mindz has been coding the future.
Were not just software developers, were tech
alchemists, transforming ideas into digital gold.
From mobile apps to complex enterprise systems,
we craft bespoke solutions across industries like
travel, healthcare, and beyond.

Our 250+ strong team blends expertise with
innovation, leveraging Al, Big Data, and the latest
tech to turn challenges into triumphs. We're not just
consultants, we're partners, collaborating closely to
deliver results that exceed expectations. Join us,
and let's rewrite the rulebook, together.
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Simplify
Acquisition with

EMP Modules

Begin with specific needs, then grow seamlessly!
Elite Mindz modules offer a stepping stone to
the comprehensive EMP platform for future
expansion.

Vendor Asset
management management
Inventory Contract
management management
Project Request For
management Proposal(RFP)
Purchase Account
Request Payable
E-Auction GRN
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Clientele Slide

At Elite Mindz, we're passionate about crafting innovative solutions trusted by industry
leaders like EY, KPMG, and PwC. We don't believe in a one-size-fits-all approach.
Instead, our software is designed to be adaptable and grow alongside your unique
business needs.
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Elite Mindz: Delivering Innovative
Tech Solutions Since 2009

Elite Mindz Pvt. Ltd. is a next-generation technology company with a global presence in
India, USA, Canada, UAE, Qatar, Saudi Arabia, and Kuwait. Founded in 2009, they boast o
team of over 300 IT professionals and have consistently achieved 30% year-over-year
growth. Their focus is on providing mission-critical, cost-effective solutions tailored to
each client's unique needs.
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